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The 5 year countdown 
to retirement
Getting the last 5 years 
before retirement right

Who this guide is for?

Anyone roughly five years out from retiring. This is the window where decisions still compound, 
and where most of the avoidable mistakes get made.

What’s inside
1. Consolidate your super funds

2. Understand your retirement expenses

3. Maximise your peak savings period

4. Optimise your accumulated leave

5. Reassess your family home

6. Review your insurance coverage

7. Eliminate unproductive debt

8. Start transition to retirement strategies
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Before we start
The final five years before retirement are the most critical in your wealth-building journey. 
Small decisions now can mean the difference between financial stress and financial freedom 
in retirement.

This guide reveals the key strategies that separate comfortable retirees from those who struggle.

1.

The problem: 4 million Australians hold multiple super accounts, paying unnecessary fees.

Why it matters: Multiple accounts mean multiple fees, and fees are highest on smaller balances. 
Three accounts with $50,000 each costs $300-500 more annually than one $150,000 account.

Action steps:

•	 Find all your super accounts on MyGov

•	 Compare performance and fees

•	 Consolidate to your best-performing, lowest-cost fund

•	 Check for any lost super from previous jobs

Bonus benefit: Eliminate multiple insurance policies that might be over-insuring you.

Consolidate your super funds

2.

The opportunity: Your expense structure changes dramatically in your 50s and 60s.

What disappears: Private school fees, university costs, large mortgage payments, work-related 
expenses like commuting and professional clothing.

What might increase: Healthcare costs, travel expenses, home maintenance as both you and your 
property age.

Action steps:

•	 Track your last 12 months of actual spending

•	 Identify expenses that will disappear in retirement

•	 Estimate expenses that might increase

•	 Create a realistic retirement budget

The clarity benefit: Understanding real retirement costs helps you determine if you have enough 
saved and when you can afford to retire.

Understand your retirement expenses
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3.

The window: These five years represent your peak earning and lowest expense period.

Why this matters: You might have gone sideways financially for a decade while funding children’s 
education and paying mortgages. Now everything changes.

The compounding power: Save $5,000 monthly for five years, and that $300,000 could grow 
to $360,000 before you even retire. Let it compound through retirement and the impact 
becomes transformational.

Action steps:

•	 Establish automatic savings transfers

•	 Maximise superannuation contributions

•	 Redirect former education/mortgage payments to savings

•	 Consider salary sacrifice increases

Testing benefit: High savings rates help you test retirement spending levels while building wealth.

Maximise your peak savings period

4.

The asset: Long service leave and annual leave represent significant value requiring 
strategic management.

Tax optimisation: Spreading leave payments across multiple financial years can help manage your 
marginal tax rate and avoid tax bracket jumps.

Flexibility options:

•	 Negotiate four-day weeks using annual leave

•	 Take extended holidays to test retirement activities

•	 Use leave to bridge between full-time work and retirement

Action steps:

•	 Calculate total leave entitlements

•	 Explore flexible arrangements with your employer

•	 Consider leave timing for tax optimisation

•	 Plan leave usage around retirement transition

Cash flow benefit: Strategic leave management can bridge gaps between finishing work and 
accessing super benefits.

Optimise your accumulated leave
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5.

The question: Is your current home still suitable for retirement?

Financial reality: Many pre-retirees have substantial wealth tied up in oversized family homes that 
no longer suit their needs.

The opportunity: Downsizing could release $500,000-$1 million in equity to fund a more 
comfortable retirement.

Practical considerations: Empty bedrooms, large gardens requiring maintenance, stairs and 
accessibility issues, location relative to healthcare and transport.

Action steps:

•	 Honestly assess your home’s suitability for ageing

•	 Research downsizing options and costs

•	 Calculate potential equity release

•	 Consider downsizer super contribution opportunities

Lifestyle impact: The right home for retirement might be completely different from the right home 
for raising children.

Reassess your family home

6.

The changing equation: Insurance needs decrease as wealth accumulates and debt reduces.

Questions to ask: Do you still need the same level of life and disability coverage? How important is 
income protection if you no longer have large loans to service?

Cost reality: Insurance premiums increase significantly with age while protection needs often 
decrease. Money spent on unnecessary insurance could be redirected to retirement savings.

Action steps:

•	 Review all insurance policies annually

•	 Calculate self-insurance capacity

•	 Eliminate unnecessary coverage

•	 Redirect premium savings to retirement funds

The self-insurance threshold: At what point can your accumulated assets provide the protection 
that insurance previously offered?

Review your insurance coverage
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7.

The calculation: Debt that made sense during high-income years might become a burden 
in retirement.

Property investment reality: With borrowing costs increasing and rental yields disappointing, 
question whether leveraged property investment still serves your retirement goals.

Home loan acceleration: Consider using super or other investments to eliminate your home loan. 
For non-deductible debt, the guaranteed return equals your interest rate.

Action steps:

•	 Calculate total debt service costs

•	 Assess investment property performance after borrowing costs

•	 Consider debt elimination using accumulated savings

•	 Evaluate cash flow improvements from debt reduction

The freedom factor: Entering retirement debt-free provides psychological comfort and cash 
flow flexibility.

Eliminate unproductive debt

8.

Eligibility: Available once you turn 60 with substantial super balances.

The opportunity: Replace taxable employment income with tax-free super payments while 
continuing to work.

Flexibility options:

•	 Reduce to part-time while maintaining total income

•	 Continue full-time work while dramatically boosting savings

•	 Stop one job entirely while continuing other work

Action steps:

•	 Calculate potential tax savings

•	 Discuss options with your super fund

•	 Consider combining with salary sacrifice strategies

•	 Plan gradual transition to full retirement

The testing benefit: TTR allows you to experience retirement life gradually while maintaining 
financial security.

Start transition to retirement strategies
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The bottom line
These five years are the last stretch where a decision still has time to compound. Consolidating 
a fund, redirecting a finished mortgage payment into super, or fixing an insurance policy you no 
longer need are all small acts on their own. Made together, in the right window, they change the 
shape of the retirement that follows.

The window does close, though. Contribution caps, the work test and the transfer balance cap all 
interact with your age, and several of the levers in this guide simply stop being available. That is the 
argument for planning the five years rather than living them and hoping.
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Let us guide you on your retirement journey 

Drew (on the left) and Jamie  
(on the right) have been 
advising and educating  
self-funded Australian  
retirees for two decades now.  

We work exclusively with self-funded retirees and pre-retirees. The simplest way to begin is our short 
questionnaire. It takes a few minutes, there is no cost, and it gives us the context to tell you something 
useful rather than something generic.

Ready to optimise your tax position before retirement? Contact Wattle today

This guide has been prepared by Wattle Partners Pty Ltd ABN 89 145 903 840, Australian Financial 
Services Licence 383169.

It contains general information only and does not take into account your objectives, financial 
situation or needs. Everyone’s situation is different, and what works for one person may not work 
for another. Before acting on anything in this guide, consider whether it is appropriate for your 
circumstances and seek advice from a licensed financial adviser.

Contact us Melbourne 
Level 4, 125 Flinders Lane 
Melbourne, VIC 3000

GPO Box, 2031 
Melbourne, VIC 3000

Sydney 
Level 3, 63 York Street 
Sydney, NSW 2001

T: +61 3 8414 2901
E: adviser@wattlepartners.com.au 
W: wattlepartners.com.au

https://start.wattlepartners.com.au/
tel:+61384142901
mailto:adviser%40wattlepartners.com.au?subject=
mailto:https://www.wattlepartners.com.au/?subject=

